Career mapping: for forward-
minded individuals

This programme is for anybody looking for tips on how to map out a career
for forward-minded individuals.

| have been a business consultant for over 16 years, successfully helping numerous businesses
reach their desired goals, | have condensed the main learnings and put them together into this
short workshop.

Aside from developing strategies, my work also required me to develop people too. From my
interactions with every level of business and helping hundreds of individuals succeed in their
chosen way, | have condensed the main learnings and put them together into this short workshop.

This is a fast-paced, friendly delivery of all the key elements you will need to career map and build
a network for your progression.

This programme is for anyone looking for tips on:

[ Setting your vision 4 Acquiring sponsors

[ Understanding the skills, [J Delivering against current roles

qualifications and experience required [ Operating on higher levels before you get there

Sl Creating|a development programme [ The concept of making yourself redundant

[ Building up your portfolio

[ Building up your network

=)



Topics covered in this workshop include:

Setting a vision
Analysis of skills sets
Importance of developing hard and soft skills

Dealing with peers and potential jealousy

Benefits

[ No-nonsense direct tips on how to get you
what you need

[ Strategies and tactics you can directly apply
[ Discussions of pitfalls and traps to avoid

[J Examination of yourself

Programme deliverables
1 Career map
[ Operating at high levels

1 Role model employee

Building your network
Acquiring sponsors and mentors
Releasing yourself from your current role

Teamwork

[ Honest review of your characteristics
[ Identification of vulnerable areas
1 Action plan to move forward

[ Build your support base

[ Leading within the team

[ Sponsors and mentors strategies

Date of programmes

Cohort 1 - Click to book here Wednesday 26th April 2023 09:30 to 12:00

Cohort 2 - Click to book here Thursday 14th September 2023 13:30 to 16:00



https://www.ecdevelop.co.uk/courses/career-mapping-for-forward-minded-individuals-cohort-1/
https://www.ecdevelop.co.uk/courses/career-mapping-for-forward-minded-individuals-cohort-2/

Takes place Online via Zoom

Programme structure Cost of attendance

2.5 hour workshops £220+VAT

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

69 https.//newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

> https.//www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
¢ pathways-training-fund/

69 https://www.growthworks.uk/what-we-do/revenue-grant-funding/

We advise that you have your funding application approved before registering for
this programme.
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Get ready for 2023! Contact us on 01502 525 033
or email m.able@eastcoast.ac.uk.


https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

