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Feeling stuck? How to re-energise
and move your business forward?

This programme is for business owners or organisation leaders looking for
tips on how to recapture their energy and share the burden of growth
amongst others rather than resting solely on the owner's shoulders.

| have been a business consultant for over 16 years, successfully helping numerous businesses
reach their desired goals, | have condensed the main learnings and put them together into this
short workshop.

This is a fast-paced delivery of all the key elements you will need to build a successful

business/organisation. Learn to reconnect with your ambitions and create an organisation where
the responsibility for growth is shared across the team.

This programme is for businesses looking for tips on how to:

[ Re-ignite your energies [ Set reward systems

[ Set anew vision [ Succession plan

[ Engage and invigorate their team [ Delegate effectively

[ Set new responsibilities [ Introduce control systems

1 Introduce the principles of “inter-dependency” [ |mprove commercial standing

"Tips on how to grow, a chance to hear how a good leader

approaches growth and getting others engaged"
Participant 1




Topics covered in this workshop include:

Re-igniting your passion A new way of working
Your leadership traits Sharing out of responsibilities
Setting a new beginning Rewards systems

Engagement of others -

Benefits

[ No nonsense direct tips on how [ Honest review of your team members

to create a successful business e L
1 ldentification of vulnerable areas

[ Strategies and tactics you can directly apply T Action plan to move forward

[ Discussions of pitfalls and traps to avoid
[J Team engagement

[ Examination of your leadership traits

Programme deliverables

[ Analysis of your current situation [ Introduce the notion of shared responsibilities

] Create a new business plan [ Create a new culture

. . [ Introduce a new rewards system
[ Set out the duties of an effective leader - y

. o [1 Generate renewed energies
[ Set out the duties and responsibilities of
the team members

[ Get individual and team engagement

Date of programmes

Cohort 2 - Click to book here Monday 17th April 2023 09:30 to 12:00

Cohort 3 - Click to book here Friday 9th June 2023 09:30 to 12:00



https://www.ecdevelop.co.uk/courses/feeling-stuck-how-to-re-energise-and-move-your-business-forward-cohort-2/
https://www.ecdevelop.co.uk/courses/feeling-stuck-how-to-re-energise-and-move-your-business-forward-cohort-3/

Takes place Online via Zoom

Programme structure Cost

2.5 hour workshop £220+VAT

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

69 https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

9, https.//www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
¢ pathways-training-fund/

69 https.//www.growthworks.uk/what-we-do/revenue-grant-funding/

We advise that you have your funding application approved before registering for
this programme.

"Excellent overview on how to move forward and got me excited
about my business again”

Participant 2

European Union
European
Sacial Fursd

“sNorfolk County Couni @ Suffolk

County Council

— N\ ™~ 7Tk
(=5 CATOLYST | |[gRi" cosmasly  SEiCEsi) o Prws
\, 1 TraninG Funp

Get the most out of your team! Contact us on 01502 525 033
or email m.able@eastcoast.ac.uk.



https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

