
This programme is for business owners or organisation leaders looking for
tips on how to get the most out of your resources.

I have been a business consultant for over 16 years, successfully helping numerous businesses
reach their desired goals, I have condensed the main learnings and put them together into this
short workshop.  

This is a fast-paced delivery of all the key elements you will need to get the most out of your team.  

Getting more out of your team

Set out the right structure

Share roles and responsibilities 

Get individuals to work to their potential

Delegate effectively 

Get more achieved

Get others to be more proactive

Get others to problem solve

Incentivise and reward
 
Train and develop

Set goals and targets

Communicate and share learnings

Introduce control systems 

This programme is for businesses/organisations looking for tips on how to:

"I liked the idea of 'structured group working' and proven
process"

Participant 1



Analysis of your current situation

Development of a plan

Create a proactive team 

Duties of an effective leader

Duties and responsibilities of team members

Individual and team engagement 
with organisational requirements 

Shared responsibilities 

New culture 

New rewards system

New control systems 

Programme deliverables

No-nonsense direct tips on how 
to get the most out of others

Strategies and tactics you can directly apply 

Discussions of pitfalls and traps to avoid

Examination of your leadership and
management approach 

Honest review of your team members

Identification of vulnerable areas
 
Action plan to move forward

Transparent rewards scheme

Benefits


 Date of programmes 


Cohort 2 – Click to book here Monday 24th April 2023 09:30 to 12:00 


Cohort 3 – Click to book here Monday 26th June 2023 09:30 to 12:00 


Cohort 4 – Click to book here Monday 2nd October 2023 09:30 to 12:00 


Topics covered in this workshop include:

Divide and conquer Engagement

An effective structure Target setting and monitoring

Proactive culture Effective communication

Planning Concept of shared rewards and opportunities

Core roles and responsibilities Control systems

"good ideas to take away" Participant 2

https://www.ecdevelop.co.uk/courses/getting-more-out-of-your-team-cohort-2/
https://www.ecdevelop.co.uk/courses/getting-more-out-of-your-team-cohort-3/
https://www.ecdevelop.co.uk/courses/getting-more-out-of-your-team-cohort-4/


Get the most out of your team! Contact us on 01502 525 033 
or email m.able@eastcoast.ac.uk.

"very informative, makes you think about your business"

Participant 3

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

We advise that you have your funding application approved before registering for 
this programme.  

https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
pathways-training-fund/

https://www.growthworks.uk/what-we-do/revenue-grant-funding/

https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

Programme structure



2.5 hour workshop 

 Cost



£220+VAT

Takes place Online via Zoom

https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

