
This programme is designed for anyone who is already in place as a manager
and would like to evaluate whether they are operating at a high level.

You may wish to brush up and enhance some skills and develop new ones. The programme will
take you through the key characteristics of an inspiring leader and effective manager, as well as
examine the strategies and actions they adopt. 

The programme has been developed to help individuals assess their skills, identify what is missing
and put in place plans to accelerate their progress. 

Effective communication

Team development 

Team engagement

Making plans

Flexibility & adaptability

Striving for success

Problem-solving techniques

Delegation

Junior Manager

We get you to reflect upon yourself, your organisation and your team's requirements. We will
objectively look at what is working well and what might need to improve. 

Furthermore, you will examine and build upon your knowledge, understanding and appreciation of
some of the wider elements of your roles and responsibilities and their impact on:

By the end of the course, you will have shared learnings with other experienced leaders and
managers, as well as developing strategies and goals to help you create a 12 month plan to take
you and your team to the next level. 

We will be looking at developing your softer skills:

Customer satisfaction  

Production capacity

Team objectives

Financial contribution

 Instilling the right culture 

Experienced



Content

Role definition Team engagement

Mapping out a 12 month plan Team facilitation processes

Evaluate the current structure and 
look for improvements Aligning with different types of people

Process and system mapping Career mapping

Improving efficiency and effectiveness Creating a productive environment

Enhanced communication skills 
and techniques Playing to the team’s strengths

Creating a proactive team Be a confident leader

Medium to long-term planning  Next level activities 

Focussed approach

Direct application into the workplace

Being held accountable to carry out your 
good intentions

Results driven 

Team sharing and learning

Continuous support 

Achieve what you set out to do 

Benchmarking 

Career mapping

Benefits

Development of leadership skills

Development of management skills

Sharing of tools and techniques 

Development of a proactive team

Building confidence

Providing a pathway forward

Programme deliverables

"I have learnt things that I will always remember and that I feel
will help me go a long way in being a small business owner 
and leader"

Participant 1

"Very good has opened up my thinking and how I see the future"

Participant 2



Cohort 2 – Click to book here

Module 1 Wednesday 8th March 2023 09:30 to 12:00

Module 2 Wednesday 22nd March 2023 09:30 to 11:30

Module 3 Wednesday 5th April 2023 09:30 to 11:30

Module 4 Wednesday 19th April 2023 09:30 to 11:30

Module 5 Wednesday 3rd May 2023 09:30 to 11:30

Module 6 Wednesday 17th May 2023 09:30 to 12:00

Cohort 3 – Click to book here

Module 1 Wednesday 31st May 2023 13:30 to 16:00

Module 2 Wednesday 14th June 2023 13:30 to 15:30

Module 3 Wednesday 28th June 2023 13:30 to 15:30

Module 4 Wednesday 12th July 2023 13:30 to 15:30

Module 5 Wednesday 26th July 2023 13:30 to 15:30

Module 6 Wednesday 9th August 2023 13:30 to 16:00

Cohort 4 – Click to book here

Module 1 Wednesday 6th September 2023 09:30 to 12:00

Module 2 Wednesday 20th September 2023 09:30 to 11:30

Module 3 Wednesday 4th October 2023 09:30 to 11:30

Module 4 Wednesday 18th October 2023 09:30 to 11:30

Module 5 Wednesday 1st November 2023 09:30 to 11:30

Module 6 Wednesday 15th November 2023 09:30 to 12:00

Date of programmes: 

https://www.ecdevelop.co.uk/courses/junior-manager-experienced-cohort-2/
https://www.ecdevelop.co.uk/courses/junior-manager-experienced-cohort-3/
https://www.ecdevelop.co.uk/courses/junior-manager-experienced-cohort-4/


Limited spaces available! To sign up please email 
m.able@eastcoast.ac.uk or contact us on 01502 525 033.

"Very clear, covered all aspects of leadership, enjoyed 
the interactions"

Participant 3

Programme structure 



2 x 2.5 hours sessions
4 x 2 hours sessions

Ongoing programme located at East Coast College’s Lowestoft Campus & Online via Zoom

 Cost of attendance



Ongoing programme £220+VAT per
module x 6 modules = £1,320+VAT 

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

We advise that you have your funding application approved before registering for 
this programme.  

https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
pathways-training-fund/

https://www.growthworks.uk/what-we-do/revenue-grant-funding/

https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

