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Making hybrid working work for you
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This programme is for business owners or organisation leaders looking for
tips on how to make hybrid working work for them.

| have been a business consultant for over 16 years, successfully helping numerous businesses
reach their desired goals, | have condensed the main learnings and put them together into this
short workshop.

This is a fast-paced delivery of all the key elements you will need to make hybrid working work for

you. Understand the importance of being flexible and adaptable, and having the right control
systems in place.

This programme is for businesses/organisations looking for tips on how to:

[ Deal with the remote working concept 01 Communicate effectively
0y Identify and understand the challenges [ Set out interaction touchpoints
[ Set control systems [ Examine the benefits for the individual

and the organisation
[ Set key performance indicators
[ Set a new way of working
[ Focus on output rather than time
[ Identify and overcome personal control issues
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Topics covered in this workshop include:

How people work Set out your business protocols
Understand what is important Set up key performance indicators
Map out what is required Set out touchpoints
Defining roles, responsibilities and expectations Set up reports
Set up control systems Benefits of remote working for individual and business
Benefits
[ No-nonsense direct tips on how to be 01 Examination of control systems

successful with hybrid working 1 Identification of vulnerable areas

[ Strategies and tactics you can directly apply -1 Identification of benefits

[ Discussions of pitfalls and traps to avoid 0 Action plan to move forward

[ Adapting and making change work for you

Programme deliverables

[ Analysis of your current situation [ New control systems

[ Set out a new way of working [ Flexibility and adaptability in the workplace
[J Proactive reporting [ Mutually agreed action plans

J New culture [ Clear pathways forward

Date of programmes

Cohort 2 - Click to book here Monday 20th March 2023 09:30 to 12:00

Cohort 3 - Click to book here Thursday 22nd June 2023 09:30 to 12:00



https://www.ecdevelop.co.uk/courses/making-hybrid-working-work-for-you-cohort-2/
https://www.ecdevelop.co.uk/courses/making-hybrid-working-work-for-you-cohort-3/

Takes place Online via Zoom

Programme structure Cost

2.5 hour workshop £220+VAT

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

69 https.//newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

) https.//www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
¢ pathways-training-fund/

69 https.//www.growthworks.uk/what-we-do/revenue-grant-funding/

We advise that you have your funding application approved before registering for
this programme.

T : A <K : European Union
“wNorfolk County Coundi @ Suffolk  ErcE— ki

County Council Social Fund

- - .\N/
s e S ATALYST GROWTH Coa\st\ east ene\rg Jes - 21
CROWTH B (@) WORKS COLLEGE TRAINING ACADEMY 1 PatHways )
N 1 TRaning Funp s

=\

Get the most out of your team! Contact us on 01502 525 033
or email m.able@eastcoast.ac.uk.



https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

