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Running a successful family business

This programme is for business owners or organisation leaders looking for
tips on how to create a successful family-run business.

| have been a business consultant for over 16 years, successfully helping numerous businesses
reach their desired goals, | have condensed the main learnings and put them together into this
short workshop.

This is a fast-paced delivery of all the key elements you will need to build a successful family
business. We will help you identify the best structure for taking the business forward and also
how to get the best out of each family member.

This programme is for family businesses looking for tips on how to:

[ Align visions and goals for all family members = Balance family life/time and work

1 Define structure and roles [ Address issues

[ Set boundaries [ Succession planning and handing over

[0 Get the best out of each other [0 Create a professional environment

Topics covered in this workshop include:

Traits of a successful business/organisation Roles and responsibilities of ALL family members
Challenges of a family business Setting targets
Being honest Personal behaviour

Alignment of individual and business

Self-distruct button
needs and wants

Setting the right structure Managing egos

=)



Benefits

[J No-nonsense direct tips on how to £ Honest review of your resources

be a successful family business e L.
y [J Identification of vulnerable areas

[ Strategies and tactics you can directly apply O Action plan to move forward

[ Discussions of pitfalls and traps to avoid O Taking out egos and emotions

O Examination of your leadership traits [ Fair contribution amongst all family members

Programme deliverables

Analysis of your current situation 0 Set out the structure

Characteristics and traits of successful I Agree on boundaries

organisations .
g [J Remove barriers to growth

Duties of effective leaders .
[J Action plan

Duties of each stakeholder
- 1 How to safeguard the business

Review resources , )
[ Establishment of a professional culture
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Identifying and incorporating the needs
and wants of the business and of others

Date of programmes

Cohort 4 - Click to book here = Monday 8th May 2023 09:30 to 12:00

Cohort 5 - Click to book here  Monday 24th July 2023 09:30 to 12:00

Cohort 6 — Click to book here  Monday 11th September 2023 09:30 to 12:00

Cohort 7 — Click to book here  Thursday 9th November 2023 09:30 to 12:00

"Once developed, Tom helped us to present our plan to the
family and wider team. This really helps galvanise the team, it
provided them with an image of what we wanted to do, how we
were going to do it, and most importantly the role we wanted
them to play. This also led our son wanting to be part of this
journey. It soon became evident that he was going to be a
central part of this process, being the best person to train and

take on"

Participant 1



https://www.ecdevelop.co.uk/courses/running-a-successful-family-business-cohort-4/
https://www.ecdevelop.co.uk/courses/running-a-successful-family-business-cohort-5/
https://www.ecdevelop.co.uk/courses/running-a-successful-family-business-cohort-6/
https://www.ecdevelop.co.uk/courses/running-a-successful-family-business-cohort-7/

Takes place Online via Zoom

Programme structure Cost

2.5 hour workshop £220+VAT

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

6? https.//newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

https.//www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
pathways-training-fund/

69 https.//www.growthworks.uk/what-we-do/revenue-grant-funding/

We advise that you have your funding application approved before registering for
this programme.

"Tom'’s first task was to get my husband and I to set a vision of what we wanted. This might
sound crazy but our focus has always been to maintain the business for as long as possible and
then close it when we wanted to exit. We saw the business as a method of providing a good
standard of living, rather than an ongoing concern that could continue to exist without us being
there on a daily basis. At the time of engaging success, we had one of our daughters working in
the business; our son had just finished university and was uncertain about what he wanted to do.

During the initial review, it was evident that a lot of the quoting and project management of our
work went through my husband and our Sale’s Manager. Both were extremely experienced in
their work and are seen as experts that could take on and overcome the most challenging of
situations. Whilst this is currently a strength going forward it is a weakness, because we had no
planned successor.

Furthermore, this is proving to be a bottleneck as we were struggling to quote for all the
enquiries we were receiving. This we knew we had to be addressed and also created a potential
block for anyone else to take-over their roles. We had to deal with the problem of transferring
their knowledge and experience to someone we can invest in for the long term future. We set a
personal vision to be out of our roles by 2020 and also to have doubled the sales within this
period too"

Participant 1
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Get the most out of your team! Contact us on 01502 525 033
or email m.able@eastcoast.ac.uk.


https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

