Supervisor

This programme is designed for anyone who has just been appointed or is
about to be appointed as a supervisor.

We will help you understand the role and responsibilities required of you. We have taken out all the
“management jargon” and kept everything straightforward and easily understandable.

The training we provide is done in a way that will allow you to put it straight to use. At the start of
each session, we quickly review how you got on and as a group we will learn from each other’s
experiences.

During the programme, we will provide you with a course of action to take and over time you
should begin to see how things fit together which will hopefully start to build up your confidence.

We will be working on two fronts:

D The things that will enable you to do a good job (task-based)

g Skills you will require to become a good supervisor (skills-based)

If you want to get a good start in your new role this is a course you should consider.

Being a newly appointed supervisor can feel very daunting. People often feel isolated and
unsure of how to progress. Some lack the confidence to lead and might feel intimidated
having to communicate with strong-minded individuals.

This programme is to help you prepare and build the foundations of what it takes to become
an inspiring leader and effective supervisor.

We will provide you with the knowledge and tools you need to get started at this early stage of
your supervisory and management career. Over the 6 modules we will look at:

[ Different strategies you will need to adoptto [ Develop your skills and confidence

f d
move forwar [0 Set up plans and get them implemented

[ Techniques for motivating and coaching

your team [ Maximising the use of your time

You will be working with a group of like-minded people at the same career stage as you, so you will
be learning together, sharing and overcoming issues as a group, picking up tips and supporting

each other as you develop.



Role definition Short term planning
Mapping out the first 6 months Vision setting 3, 6 and 12 months
Understanding hierarchy structure Team engagement
Setting standards Understanding different types of people
Mapping out key processes Understanding individual needs
Understanding measurables Dealing with difficult situations
Introduction to communications skills Dealing with difficult individuals

and techniques

Delegate successfully Overcoming any self-doubt

Managing upwards -

Benefits

[ Focussed approach Team sharing and learning

3 Direct application into the workplace Continuous support

3 Being held accountable to carry out your Achieve what you set out to do
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Programme deliverables

[ Development of leadership skills [d Development of a proactive team
[ Development of management skills [ Building confidence
[ Sharing of tools and techniques [ Providing a pathway forward

"Everything Tom taught was so helpful and informative and really
gave me a great direction on how to be a good leader”

Participant 1




Date of programmes:

Cohort 2 - Click to book here

Module 1
Module 2
Module 3
Module 4
Module 5
Module 6

Tuesday 7th March 2023 13:30 to 16:00
Tuesday 21st March 2023 13:30 to 15:30
Tuesday 4th April 2023 13:30 to 15:30
Tuesday 18th April 2023 13:30 to 15:30
Tuesday 2nd May 2023 13:30 to 15:30
Tuesday 16th May 2023 13:30 to 16:00
Cohort 3 — Click to book here

Module 1
Module 2
Module 3
Module 4
Module 5
Module 6

Tuesday 30th May 2023 09:30 to 12:00
Tuesday 13th June 2023 09:30 to 11:30
Tuesday 27th June 2023 09:30 to 11:30
Tuesday 11th July 2023 09:30 to 11:30
Tuesday 25th July 2023 09:30 to 11:30
Tuesday 8th August 2023 09:30 to 12:00
Cohort 4 — Click to book here

Module 1
Module 2
Module 3
Module 4
Module 5
Module 6

Tuesday 5th September 2023 13:30 to 16:00
Tuesday 19th September 2023 13:30 to 15:30
Tuesday 3rd October 2023 13:30 to 15:30
Tuesday 17th October 2023 13:30 to 15:30
Tuesday 31st October 2023 13:30 to 15:30
Tuesday 14th November 2023 13:30 to 16:00
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https://www.ecdevelop.co.uk/courses/supervisor-newly-appointed-cohort-2/
https://www.ecdevelop.co.uk/courses/supervisor-newly-appointed-cohort-3/
https://www.ecdevelop.co.uk/courses/supervisor-newly-appointed-cohort-4/

Ongoing programme located at East Coast College’s Lowestoft Campus & Online via Zoom

Programme structure Cost of attendance

Ongoing programme £220+VAT per

2 x 2.5 hours sessions
module x 6 modules = £1,320+VAT

4 x 2 hours sessions

There are 3 funding programmes which may provide support for anyone wishing to attend the
programme.

69 https.//newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

O https.//www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-
& pathways-training-fund/

6‘9 https.//www.growthworks.uk/what-we-do/revenue-grant-funding/

We advise that you have your funding application approved before registering for
this programme.

"Really enjoyed the experience has made me look at myself
retrospectively and delegate and work on job roles!

Thanks, guys Participant 2
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Limited spaces available! To sign up please email
m.able@eastcoast.ac.uk or contact us on 01502 525 033.



https://www.suffolk.gov.uk/business/projects-and-programmes/pathways-training-fund/the-pathways-training-fund/
https://www.growthworks.uk/what-we-do/revenue-grant-funding/
https://newanglia.co.uk/european-social-fund/supply-chain-skills-development-fund/

